nas oeen done and suspects that chaos will be the order
day, there will be little productivity. Conversely, if the op
appears to be well planned and organized, a momentum t<
build, the momentum becomes infectious, and good proc
typically results. Once the momentum is there, it has to 1
up. Container availability for outbound loading must be a
and the crane must be continuously fed. Few things will <
momentum and cause the tempo to plummet faster than a
up and wait" type of operation.  Simply stated, all the p
impediments to productivity must be eliminated as a first
keeping the labor properly motivated toward high perforn
The onsite management must be firm, but fair and coi
in its dealings with the work force.   The basic plan and
sary changes to the plan must be communicated to the
Participatory management (not management abdication)
be encouraged, so that the workers feel as if they are a
the operation, and feel a sense of obligation for its proj
timely completion. Management must dispel the feeling t
worker is only a tool. Each worker must be respected and
like a human being. When he doesn't perform and fails
warnings, the fair and consistent application of discipline i
present.
The primary key to productivity is an inspired, motivate trained work force. However, it's difficult to reach peoj don't work for you consistently. What most terminal oj and stevedoring companies need is a steady work force, a of people who work for the same company every day a are Capable and willing to perform a multiplicity of task basic work force must be supplemented by skilled people f hiring halls for peak periods.
